VESNA TERTEI RUDINSKI

Novato, CA 94949 | Phone: (415) 320-5704 | Email: vesnarudinski@agmail.com
LinkedIn: linkedin.com/in/vesnatertei/ | Portfolio: vesnaterteirudinski.com

Technology Project Manager with a background in Software Development, making
challenging requirements easier to understand and communicate technical information
to a non-technical audience. Bachelor of Science degree in Industrial management and
Certified Scrum Master and Product Owner. Earned a Certificate in Technology Project
Management from UC Berkeley California, expanding skills in Software Development
Life Cycle, traditional project management, waterfall development, hybrid project
management, as well as agile methodologies using Wrike, Asana, Jira, and Confluence.
Have the ability and determination to learn effectively, solve problems creatively, and
keep up with changing demands.

TECHNICAL SKILLS

Methodologies & Frameworks: Agile, Scrum, Kanban, Waterfall

Tools: Jira, Confluence, Wrike, Asana, Trello, Redmine, Bitbucket, Microsoft Office
Business and Organizational Strategy: SDLC management, Project scheduling,
Requirements definitions & Analysis, Project budgeting & Cost Control

Technical skills: Rest API, C#, C++, MS SQL, MySQL, SQLite, Mapbox GL JS

Soft Skills: Critical thinking, Communication Skills, Leadership, Mentoring, Adaptability

EXPERIENCE

Co-Founder | Technical Project Manager 2021 - Present
GG Hive LLC San Francisco, CA

e Gathered business and functional requirements, defined project scope,
developed timelines, scheduled deliverables, and assigned tasks.

e Led cross-functional teams across the globe, including developers, DBAs, IT and
business executives, end-users, testing teams, training teams, and other IT
project and program managers

e Created status updates, business requirements documents, and technical
documents.

e Key project: SynergyHealthTech | SynergyHealthTech.com
SynergyHealthTech project consists of multiple mobile apps and dashboard
solutions with a mission to design, develop and incubate scalable
tech-empowered solutions to address food insecurity and improve health-related
quality of life.
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Technical Project Manager 2019 - Present
OneTraffic Inc. Palo Alto, CA

e Successfully managed software development teams using Agile methodologies,
frameworks, and tools like Jira, Confluence, Trello, and Bitbucket.

e Articulated project goals and scope, translated business needs into technical
terms, and instilled shared accountability for achieving project milestones.

e Promoted to the project manager role to plan, schedule, and execute all stages
of software development. Assessed business implications for each project phase
and monitored progress to meet deadlines and standards.

e Key project: OneTraffic | OneTraffic.com
OneTraffic is a situational communication SaaS platform intended for traffic
participants to keep them safe and informed by delivering the messages they
need at the right time and place.

Software Developer 2014 - 2018
INFORA Research Group doo Subotica, Serbia

e Worked on the development team as a software developer, focusing mainly on
the back-end implementation of a complex solution consisting of several different
mobile and web applications connected to existing client solutions through APls.

e Successfully implemented a system solution for synchronized sales and delivery
planning to the client's ERP. Developed applications for route planning, sales,
and delivery synchronization and optimization.

e Key project: Route Horizon | Routehorizon.com
Route Horizon is a platform for route planning and delivery optimization. It helps
companies reduce the overall cost of logistics activities, by adjusting service
time, working hours, loading capacities, and other parameters.

EbucaTioN

Technology Project Management Certificate
UC Berkeley Extension, Berkeley, CA

e An intensive 18-week-long Boot Camp dedicated to Technology Project
Management. Skills learned consist of Agile methodologies and frameworks,
waterfall projects and tools, resource planning, and team communication.
Developed projects using Trello, G Suite, Jira, Wrike, Asana, Gantt charts, and
Work Breakdown Structure (WBS). Additional skills in software development
including budgeting, mapping, modeling, and testing.

Certified Scrum Master (PSM), Scrum.org, ID: 628851

Certified Product Owner (PSPO), Scrum.ord, ID: 656863

Bachelor of Science (BSc), Industrial Management, Faculty of Business and
Industrial Management, Serbia
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